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STRATEGIC PLAN OUTLINE

Updated 11/25/03

Accomplishments (Fall 2000-Fall 2004)

+ Revitalized organizational constitution and regained university recognition (2000)

+ Initiated membership drive and scheme to recruit and retain membership (2000-2001)

+ Instated weekly meetings (2000)

+ Began participation in the TU Political Advocacy League (2000)

+ Participated in organization of Louisiana Federation of College Republicans (Fall 2001)

+ Organized Veteran’s Day Rally for America (Fall 2001)

+ Instated annual Conservative Awareness Week (Spring 2002)

+ Initiated semiannual speaker series (Fall 2002)

+ Sent three students to Young America’s Foundation National Conservative Student Conference (Summer 2002)

+ Sent two students to Young America’s Foundation Fall Training Seminar (Fall 2002)

+ Organized semiannual officer corps retreat (Spring 2003)

+ Sent seven-member delegation to the Conservative Political Action Conference in January 2003 (Spring 2003)

+ Organized successful campaign to add Fox News Channel to campus cable service (Spring 2003)

+ Increased profile of Conservative Awareness Week, to include more debates, panels and a nationally-known speaker (Phyllis Schlafly) as the keynote of the week (Spring 2003)

+ Sent four students to National Conservative Student Conference (Summer 2003)

+ Provided campaign and GOTV support for the Bobby Jindal for Governor campaign and other local and state races in New Orleans (Fall 2003)

+ Registered ten-member delegation (plus an additional five Loyola students) to Conservative Political Action Conference in January 2004 (Spring 2004)

Future Goals (Spring 2004-Spring 2005)
+ Endow semiannual speaker series

+ Continue to increase profile of speaker series, to include nationally-known personalities 

+ Compile and distribute conservative reading list, to include both conservative-leaning textbooks used in coursework as well as other recommended reading

+ Complete successful Campus Canvass

+ Begin process for creating conservative newsletter as alternative to Hullabaloo
+ Continue to cultivate relationship with Young America’s Foundation

+ Continue to network with community Republican and conservative organizations

+ Increase level of debate and political activity on campus

+ Increase outreach efforts on campus

+ Initiate leadership seminars
http://www.tulane.edu/~republic  *  republic@tulane.edu


